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TEAM PROJECT PLANNING WORKSHEET TEAM MEMBERS

PROBLEM AREA IMPROVE UTILIZATION OF UTILITIES

HIGH VOLTAGE TOOLS PROJECT # W. C. GORDAN

TEAM NAME HIGH VOLTAGE SHOP

TEAM LEADER W. F. COLLINS JR. PHONE # 452-2648 C. S. GONTERMAN

MEETING LOCATION BLDG 458 MEETING TIME 1300

Mtgs 1 2 3 4 R. D. BRANNING
Date Dura O   # Date Dura O   # Date Dura O   # Date Dura O   #

Mo / Yr *Fac tion     Att *Fac tion     Att *Fac tion     Att *Fac tion     Att

5 / 90 5 / 8 .5 4 5 / 22 .5 4

6 / 90 6 / 5 .5 4 6 / 19 .5 3

7 / 90 7 / 10 .5 4 7 / 24 .5 4

8 / 90 8 / 7 .5 4 8 / 21 .5 4

NOTES:
If pre/post mtg is held place an O in the Att box
If mtg is facilitated place * before that mtg data 

MO / YR 5/90 6/90 7/90 8/90 COMMENTS

Reason for Projected:
Improvement

Actual:

Current Projected:
Status

Actual:

Analysis Projected:

 Actual:

Solutions / Projected:
Implementation

Actual:

Evaluation Projected:
of Results

Actual:

Future Plan Projected:

 Actual:

TEAM LEADER  SIGNATURE: 

SUPERVISOR SIGNATURE:


